Internal Audit Unit
Internal Audit Unit has been established by the Government of Balochistan in the Finance Department under section 26 (a) of the Public Finance Management Act 2020 through an Internal Audit Charter approved by the Provincial Cabinet, Government of Balochistan. The approval of the Internal Audit Charter by the Government at the apex level is an evidence for the Government`s seriousness not only towards accountability but improvement in efficiency and effectiveness of the policies and operations of the activities of the Government. 
As per the Internal Audit Charter, the Internal Audit Unit is being supervised by Provincial Internal Audit Committee (PIAC) chaired by the Secretary Finance. The Chief Internal Audit leads the Internal Audit Unit and is reportable to the PIAC and PIAC overseas the implementation of the Internal Audit Charter, Law and Rules made for the purposes of Internal Audit. The PIAC will be responsible for establishing and maintaining an energetic internal audit function and mechanism for the Government of Balochistan.
The Internal Audit Unit established in Finance Department works on the basis of Three Lines Model recently introduced by the Institute of Internal Auditors.
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Purpose
Internal Auditing is an Independent and objective assurance and advisory activity designed to add value and to improve operations of the departments of the Government of Balochistan. It assists management and the Government Departments to accomplish their objectives by bringing systematic and disciplined approach to evaluate and improve the effectiveness of their governance, risk management and internal control processes.
Vision Statement
To be recognized independent function that actively serves as a proponent for internal controls, mitigation of risk and continuous improvement.
[bookmark: _Toc17364986]Objectives

The Internal Audit Unit (IAU), Government of Balochistan, shall determine whether the governance processes, internal controls and risk management systems, in the Government of Balochistan and field offices as designed and represented by the management, are adequate and functioning in a manner to ensure that:

i) The application of risk management procedures and methodologies (including risk identification and management) and the functioning of internal control system is effective; 
ii) Significant financial, managerial, and operating information is accurate, reliable, and timely;
iii) Employees’ actions are in compliance with the internal control policies, standards, procedures and applicable laws and regulations;
iv) The Department’s resources and assets are economically acquired, efficiently used, properly accounted for and adequately safeguarded;
v) Programs, plans and objectives are achieved;
vi) Quality and continuous improvements are fostered in the Organizations control processes; 
vii) Significant legislative or regulatory issues impacting the Organization are recognized and appropriately addressed.
viii) The Organization’s policies, procedures and manuals in relation to the above are adequate and complied with. 
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Independence

· The Internal Audit Unit shall have no responsibility for the operations of the Finance Department, Government of Balochistan. 

· The Chief Internal Auditor shall report functionally to Provincial Internal Audit Committee and administratively to Principal Accounting Officer/ Secretary to ensure independence of the Unit from the operations of the Finance Department, Government of Balochistan and sub-ordinate offices.
· The appraisal of the Chief Internal Auditor shall be carried out by Provincial Internal Audit Committee.

· All employees within the Internal Audit Unit shall maintain independence from the operational management and shall have no direct authority over any of the operational activities of the Department. In addition, they shall not have any conflict of interest with the Departments and sub-ordinate offices of Finance Department, Government of Balochistan.

· The Chief Internal Auditor may be nominated on various committees of the management to ensure that the Internal Audit Unit keeps abreast of all the significant developments and issues within the Departments and for providing valuable consultation to such committees e.g., PIAC, and Procurement etc.



































Chief Internal Auditor

The Internal Audit Unit is headed by The Chief Internal Auditor Irfan Ali, who is a Chartered Certified Accountants with an experience of more than 15 years. During his association with the Profession, his experience includes a diversified range of industries, departments in both private and public sector, covering engagements such as statutory audits, financial analysis and report writing, internal control reviews, special assignments and agreed upon procedures.

[image: ]His professional qualification equipped him with the necessary and professional stage knowledge of Accounting, Auditing, Financial Management and Corporate Governance. The professional qualification polished him as an ethical person in terms of Objectivity on the job, Professional Competence and Due Care, Integrity and Confidentiality. The degree of Master in Economics helps him understand both the micro and macro-economic environment plus economic activities going on in the country and World that helps him take perfect economic decisions with the backing of sound financial background.
His experience with KPMG Taseer Hadi and Co. opened a wide field of opportunities of auditing the corporate sectors of Pakistan. This equipped him with the knowledge of Risk Based Audit. The firms experience made him go through the transformation process of being an effective team member to a team leader.
The phase of his Professional life in which he served with the Project to Improve Financial Reporting and Auditing (PIFRA), Department of the Auditor General of Pakistan, made him well versed with the Governments Sectors financial management, processed from the call of Budget to Issuance of Audit Report. Being an Audit Consultant, he played a key role in managing the Audit portfolio of Director General Audit, Balochistan. 











Organizational Structure (Internal audit Unit) 
Provincial Internal Audit Committee (PIAC)/ (Chairman Secretary Finance)

           
            Chief Internal Auditor (CIA) 

     
                
              Audit Manager - I

Admin Officer

Audit Manager - II
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Other staff:
· Audit Seniors: 4

Other staff:
· Audit Seniors: 4
Other staff:
· Audit Seniors: 4
Other staff:
· Audit Seniors: 4



image1.png
Internal Audit Unit delivers on IIA’s Three Lines Model
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